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Introduction

The International Affairs Office of the Shazand School of Nursing serves as a
central pillar in advancing higher education development and promoting the
internationalization agenda within the institution. As internationalization of
education and research constitutes one of the strategic priorities of the Ministry of
Health and Arak University of Medical Sciences, the School of Nursing has
leveraged the scientific competencies of its faculty members, educational
infrastructure, clinical skills center, and intersectional collaborations within the
health system to strengthen its capacity for admitting international students,
enhancing the quality of academic services, and expanding scientific partnerships.
The present operational plan, developed in alignment with the three-year strategic
plan of the Shazand School of Nursing (2025-2028), is grounded in the School’s
core values, mission, and vision. This document outlines a comprehensive roadmap
for the International Affairs Office, specifying its developmental trajectory and
strategic priorities for the forthcoming three years.

Vision

By 2028, the International Affairs Office at the Shazand School of Nursing will be
recognized as a leading center for the internationalization of nursing education.
Through the expansion of strategic regional and global partnerships, the
establishment of high-quality English-medium postgraduate programs, the
integration of advanced competency-based and simulation-enhanced training
models, and the systematic recruitment of international students from neighboring
countries, the School aims to position itself among the top three institutions

excelling in international nursing education within the Sixth Educational Cluster of
Iran’s national health sciences network.



Mission

The International Affairs Office is dedicated to fostering an enabling academic
environment that supports the recruitment, integration, professional development,
and long-term retention of international students. Concurrently, the Office seeks to
advance cross-border educational and research collaborations in nursing. Anchored
in a knowledge-driven, evidence-informed, and accountability-oriented approach,
the Office is committed to strengthening scientific exchange, elevating the quality
of educational and research services, and enhancing the School’s national and
international academic reputation.

Values

The core values of the International Affairs Office are grounded in the ethical
principles, educational mission, and professional commitments of the Shazand
School of Nursing. These values guide organizational conduct, shape decision-
making processes, and define the standards of engagement with international
students and global academic partners. Collectively, they ensure the integrity,
transparency, and accountability of all activities within the Office. The
fundamental values include:

1- Adherence to ethical and professional standards in all educational, research, and
international engagements.

2- Commitment to transparency, fairness, trust, and respect for human dignity in
interactions with students and stakeholders.

3- Promotion of innovation, creativity, and lifelong learning across educational and
research environments.

4- Responsiveness to societal needs and dedication to social accountability within
the health system.

5- Strengthening a culture of collaboration, partnership, and scientific synergy at
national and international levels.

6- Providing meaningful support for international students by fostering a safe,
inclusive, and growth-oriented learning environment.

7- Advancement of evidence-based education and support for high-quality applied
research.



8- Respect for cultural diversity and enhancement of constructive intercultural
communication.

SWOT Analysis of the International Affairs Office of Shazand School of
Nursing

Strengths

Proven experience in admitting international PhD students and established
practical capacity for international student recruitment.

A young, competent, and technologically skilled faculty with familiarity in
emerging technologies and artificial intelligence.

A well-equipped Clinical Skills Laboratory serving as a critical
infrastructure for training international students.

Clear, standardized, and transparent educational processes across the School.

Positive collaboration with clinical centers and other faculties, particularly in
areas relevant to international education.

An active Educational Development Office (EDO) that supports the
academic needs of international students.

Strong institutional backing from Arak University of Medical Sciences for
expanding international student enrollment.

Weaknesses

Lack of an independent building and insufficient space to support the
expansion of international activities.

Shortage of specialized human resources in international affairs, particularly
administrative and research staff.

Absence of a dedicated graduate studies unit for managing the academic
processes of international students.



Limited administrative space and equipment required for timely and efficient
handling of international students’ affairs.

Inadequate dormitory capacity and insufficient welfare, transportation, and
student support services tailored for international learners.

Limited formal international engagement and a scarcity of active
Memoranda of Understanding.

Opportunities

National and institutional policies encouraging the expansion of
international student recruitment.

Growing demand for nursing education in neighboring countries such as
Iraq, Syria, Oman, and Afghanistan.

Availability of virtual learning and simulation-based training capacities that
can compensate for infrastructural constraints.

Potential for joint educational and research collaborations with Arak
University of Medical Sciences and other nursing schools.

Strong support from local and provincial authorities for the development of
the School.

Proximity to the provincial capital, facilitating easy access for international
students to clinical and educational centers.

Capability to design short-term skill-based training programs for
international students, creating both educational value and sustainable
revenue.

Threats

Limited access to clinical training sites and competition with other academic
programs for clinical placement spaces.

Insufficient number of clinically competent instructors to support
international programs.



Increasing domestic student enrollment without proportional expansion of
educational infrastructure.

Varied academic preparedness of international students, necessitating
supplementary training programs.

Welfare and accommodation challenges that may negatively affect
international student satisfaction.

Potential complications related to visas, residency regulations, and
immigration policies affecting international students.

Prevailing treatment-oriented culture in clinical environments, which may
compromise the quality of training for international learners

Overall Framework of the Operational Program for the International
Affairs Office

This operational program, grounded in the overarching priorities of Arak
University of Medical Sciences and aligned with the Strategic Plan of the
Shazand School of Nursing, is structured around four core pillars:

Expansion of capacity and recruitment of international students

Enhancement of the quality of educational, research, and student support
services

Development and strengthening of international academic collaborations

Digitalization and standardization of international affairs processes,
alongside the enhancement of institutional branding

Strategic Goals (2025-2028)

Strategic Goal 1: Expanding the capacity for recruitment and retention of
international students

Strategic Goal 2: Enhancing the quality of education, research, and welfare
services for international learners



Strategic Goal 3: Advancing international academic collaborations and
fostering regional and global networking

Strategic Goal 4: Establishing digital infrastructures and standardizing
international affairs processes

Strategic Goal 5: Strengthening the School’s international identity and
promoting active engagement in scientific diplomacy

Goal 1 — Expanding the Capacity for Recruitment and Retention of
International Students

v’ Strategies

. Establishing an English- and Arabic-language portal for the International
Affairs Office on the School of Nursing website.

« Developing an online inquiry-response system to ensure timely
communication with prospective international students.

« Producing a trilingual introductory video (Persian—English—Arabic) to
present the School’s programs and facilities.

« Preparing a comprehensive welcome package outlining academic
regulations, living guidelines, student support services, and residence-related
information.

« Launching a structured mentoring program linking senior nursing students
with newly admitted international students.

Goal 2 — Enhancing the Quality of Education, Research, and Student Support
Services for International Learners

v’ Strategies

. Designing scientific writing courses and research skill-development
workshops tailored to international students.

. Providing English-language training on research tools such as EndNote,
SPSS, and MAXQDA.

« Developing clinical simulation scenarios to support simulation-based
nursing education.



Upgrading and equipping the Clinical Skills Center to meet international
training standards.

Conducting English-language journal club sessions to enhance academic
discourse.

Designing an intercultural training package to strengthen international
students’ clinical communication and cultural competence.

Producing a series of educational videos and instructional materials focused
on research and academic skill development.

Goal 3 — Advancing Scientific Collaboration and Strengthening Regional and
International Networking

v Strategies

Establishing Memoranda of Understanding with nursing schools in
neighboring countries to support joint educational and research initiatives.

Designing collaborative faculty and student exchange programs, including
short-term courses, workshops, and hybrid (in-person or virtual) academic
sessions.

Organizing an annual international scientific forum aimed at promoting
networking and expanding global partnerships.

Inviting international faculty members to deliver specialized workshops and
keynote lectures, either on-site or virtually.

Creating joint journal club platforms with foreign nursing schools to
facilitate continuous academic exchange.

Developing collaborative research projects with regional universities in
priority areas of nursing science.

Preparing and distributing an institutional profile package to target
universities to foster new partnership opportunities.

Goal 4 — Establishing Digital Infrastructures and Standardizing International
Affairs Processes

v’ Strategies

Creating electronic academic records for all international students.



« Developing a bilingual platform for academic and welfare-related
complaints and suggestions.

. Implementing full automation of correspondence, certification issuance, and
administrative procedures within the International Affairs Office.

. Designing and digitalizing all educational and research forms related to
international students.

« Preparing and conducting annual reviews of guidelines, forms, workflow
charts, and educational standards related to international programs.

Goal 5 — Strengthening the School’s International Brand and Promoting
Active Engagement in Scientific Diplomacy

v’ Strategies

« Designing an official institutional booklet to serve as the international
profile of the Shazand School of Nursing.

o Activating and professionally managing the School’s official and faculty
LinkedIn pages.

« Publishing an annual English-language report presenting international
statistics, activities, and achievements of the School.

. Maintaining active membership in international nursing associations,
networks, and consortia
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